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Background
With a noticeable generational shift in awareness of societal 
and environmental issues, businesses are increasingly being 
scrutinised for the part they play.
 Businesses’ previous purposes were solely aligned 
around shareholder returns, however, in this new 
world, responsible businesses with mindful staff 
want to make a meaningful positive impact. 

Impression is no different. We at Impression have 
a mission to push boundaries together with our 
clients, our people and our communities. We strive 
to be transparent and we take responsibility and 
accountability for our actions. We want to tread 
lightly on the earth, leaving no lasting impact from 
our movements, and want also to contribute a 
positive difference to a number of societal issues. 

It’s for these reasons Impression is pursuing 
voluntarily becoming a registered Benefit 
Corporation “B Corp”. It’s our hope that through 
our investment we’ll create long term sustained 
growth and value creation for all stakeholders, 
beyond our shareholders. 

Since March 2020, COVID-19 has had a huge impact 
on our lives at both a personal and professional 
level, with individuals and businesses suffering. 
At Impression, we immediately recognised that 
working together to make it through such a difficult 
period was more important than ever. Despite all of 
the challenges faced as a result of the pandemic, 
we are really proud to have taken the steps we 
have taken so far to support our aspirations of 
becoming recognised as a certified B Corp. One of 
our core values has always centred around giving 
back to our community and showing that business 
can be a force for good. During two years that has 
truly challenged everyone, we’re proud to have 
stayed true to this value. 

About this report
This is Impression’s second annual Impact Report, covering 
the reporting period of our 2020/21 financial year. 

This report has been prepared by the directors of Impression to outline the impact the 
business has had this past year. We’ve reported on the two main categories of impact which 
we are measuring: social issues and environmental issues. 

https://www.impression.co.uk/
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Impact performance 
2020/21 
Looking for ways in which we can create a positive impact on 
our society and our environment is a real team effort. 

Across Impression, we are lucky to employ a 
passionate workforce who are motivated to find 
ways to give back and support causes that we 
really care about. Although last year we were still 
readjusting to a new way of working due to the 
pandemic, we’re really proud to have still been able 
to support a variety of initiatives that have created 
a positive impact for our employees, our community 
and the environment. 

To determine what initiatives we should focus on, 
Impression carries out wellbeing surveys to all staff, 

and also occasionally carries out ad-hoc surveys 
and focus groups on topics such as our benefits 
offering and wellbeing initiatives. To inform our 
decisions, we take into account all available recent 
surveys at the time as well as industry insight and 
research and discussions among our management 
team. 

The below section highlights the initiatives 
Impression has been committed to working on and 
how the business has performed against these over 
the 12 month period ending 30 November 2021.

https://www.impression.co.uk/
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Social Issues 
Our People

Our people are the most important part of Impression and without them, we wouldn’t be where we are today. 
We take various steps to ensure that we continually engage and retain our people including the review of staff 
benefits and overall package and regularly evolving staff working practices.

To reinforce our commitments to our people and to equal opportunities, we measure a number of KPIs which 
are inline with the B Corporation’s monitoring of Worker Impact. Some of the important KPIs we measure are:

26%
% of leadership employees 
identifying as female

We’re calculating this number 
based on our Management 
Team headcount, of which as 
of November 2021 of 4 of the 15 
members identified as female. 

34% 
% of manager employees 
identifying as female

We’re calculating this number 
based on line management 
responsibilities across the 
business, which as of November 
2021 was 13 of our 38 line 
managers. 

9.87% 
Employee attrition rate:  

This is calculated as the 
number of leavers divided by 
average headcount over the 
12 month period. We had 10 
FTE leavers and our average 
headcount was 75 through this 
period. According to the ONS, 
Information and communication 
workers attrition rate is as high 
as 30%. Monster Jobs puts this 
at 15%. In any case, Impression 
has a below average staff 
attrition rate which we’re really 
proud of! 

3 
# employee engagement 
surveys ran

In 2021, Impression ran 3 
engagement surveys. One of 
these was an anonymous health 
and wellbeing survey, which 
we run every 6 months via our 
Impact Team. We also ran 2 
external surveys: Great Place to 
Work and Flexa. 

64%
% of employees who have had a 
pay rise or promotion this year

41 employees completed the 
full 12 month period running to 
the end of November 2021. 48 
employees were successful 
in achieving a pay rise or 
promotion in this period. 

https://www.impression.co.uk/
https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/adhocs/10685employeeturnoverlevelsandratesbyindustrysectionukjanuary2017todecember2018
https://www.monster.co.uk/advertise-a-job/hr-resources/workforce-management-and-planning/staff-retention/what-is-the-ideal-employee-turnover-rate/
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Mental and emotional wellbeing

In August 2021, we set up an Impact Team, which is 
a group of volunteers from across the business who 
are focused on three pillars: Sustainability, Diversity 
and Inclusion and Health and Wellbeing. We wanted 
to have an intentional plan with key initiatives 
being driven by individuals across the business and 
relating to things our people felt they wanted to 
see. 

The initiatives will officially launch in March 2022, 
but we have also been doing activities throughout 
2021 to support mental and emotional wellbeing. 

We have introduced a weekly question in our 
weekly Check-Ins on 15Five, to give individuals an 
opportunity to indicate that they’d like to talk 
about their mental health if they wish. We have 
also added a weekly question that asks which 
Performance Zone people feel they are working in 
at the moment (Stretch, Comfort, Panic, Dead) 
and this helps a line manager to monitor if someone 
has been in the stretch or panic zone for too long. 
If someone indicated they were feeling “dead”, we 
would have an immediate conversation. 

The use of HelloSelf, an online therapy platform, has 
seen regular use across the business, with many 
team members accessing this service. We have also 
run webinars with HelloSelf with topics tailored to 
business requirements at the time and attendance 
has been at around 60 people per session. 

In March 2021, we arranged a one-day training 
session with Mental Health First Aid England, where 
10 of our employees became Mental Health First Aid 
responders. The Mental Health First Aid responders 
are now trained and qualified to spot any employee 
signs of mental distress and signpost staff 
accordingly to the relevant support. We have the 
Mental Health First Aid responders clearly identified 
on our internal Intranet. We plan to arrange another 
session in 2022 for 10 further employees to become 
fully trained Mental Health First Aid Responders.

We have also introduced some additional benefits 
to support emotional and mental wellbeing.

Employment benefits

An important category to monitor and reflect on. 
Through the 2020/21 year we planned a number of 
changes based on the feedback from our focus 
groups and from looking at market data and 
insights. We made some changes in August 2021, 
including introducing enhanced company sick pay 
and reduced working hours from 40 hours to 37.5 
hours. We also plan to make further changes in 
December 2021, including introducing Life Leave, 
which is a discretionary amount which an individual 
can take when unexpected things happen within 
their lives. For example, a child being sent home 
sick from school or needing to accompany a close 
family member to a medical appointment. This 
means that our people can be supported when 
unexpected things happen within their lives, and 
they do not need to take sick leave or unpaid leave 
or holiday. 

We have introduced these benefits alongside the 
other benefits we had already, and we will continue 
to review these. 

 

https://www.impression.co.uk/
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Evolving working practices

We recognised that the world of work has changed, 
and in August 2021, we launched our Ways of 
Working charter. We have moved to a hybrid 
working environment, but rather than mandate the 
amount of days people are needed in the office, we 
have led with the approach that we trust people to 
manage their diary and work in an environment that 
suits the task. For example, for client meetings, 
team meetings, 1-2-1s and company updates, these 
are typically in person events. If someone has a 
day of calls, they can take these from home. This 
allows people to be empowered to make their own 
decisions about how best to work. 

We have also continued to evolve our Continuous 
Performance Management Framework, which 
creates complete equality across roles of the 
same level at Impression. This means that decisions 
about an individual’s career with us are based 
purely on skills, talent and performance, and no 
other factor. We are transparent about our salary 
bands and share this information both internally 
and externally. 

We also undertook an office refurbishment of 
our Nottingham office in October 2021. We made 
changes to the environment to consider inclusion 
for everyone, including adjustable height desks and 
a breast/chest feeding private area, as well as a 
private area for prayer. 

Diversity and Inclusion

As mentioned previously, in August 2021, we set 
up an Impact Team, which is a group of volunteers 
from across the business who are focused on three 
pillars: Sustainability, Diversity and Inclusion and 
Health and Wellbeing. 

The Diversity and Inclusion sub group will begin the 
majority of their activities in March 2022. However, 
we have still continued to make improvements. 
In September 2021, we undertook a project to 
update all of our policy documents. We worked with 
external legal counsel to ensure that these policies 
were inclusive, including things like a menopause 
policy and using language such as “Pregnant 
Parent” and “Non Pregnant Parent”. These updated 
policies were launched in the business in March 
2022. 

We have also ensured that all of our job adverts in 
our recruitment process are put through a platform 
that analyses job adverts and descriptions to make 
sure the language used is inclusive and equitable.

Our Head of People was a guest speaker on Your 
D&I’s podcast series, discussing the changes  
Impression has been making in 2021 and our plans 
for 2022. 

In October 2021 we took part in a Digital Marketing 
Academy in conjunction with the University of 
Nottingham and Nottingham Trent University. This 
involved encouraging people from a broad range 
of backgrounds and raising the profile of careers 
available in digital at University Level.

https://www.impression.co.uk/
https://drive.google.com/drive/search?q=ways%20of%20working
https://drive.google.com/drive/search?q=ways%20of%20working
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Charitable Giving 
Donations

Each year Impression engages in charitable actions with cash donations contributing towards this activity. 
We carry out company-wide surveys to gain insight into charities close to our employees’ hearts, helping us to 
align our team values with our charitable donations and impact efforts. In 2020/21, we donated to charities on 
both a local and national level and also sponsored various initiatives that supported inclusion.
 

As an alternative to purchasing gifts and prizes at company social events a donation was made to a charity of 
the winners choice instead. In this instance the donation of £1,000 was made to Calm charity.
 
In July 2021, Impression supported an initiative run by The Employment and Skills department within 
Nottingham City Council to reduce digital poverty. We donated nine lightly used laptops to the initiative, which 
were distributed to individuals and families who had been identified as being digitally disadvantaged across 
Nottingham City. The devices supported the continuation and initial engagement of Employment and Skills 
opportunities and enabled parents and families to support their children with their school and homework. 

Charity / Organisation Amount Donated Type

Union for International Cancer Control £249.58 National charity

Framework Housing Association £500.00 Local Charity

Mind £575.00 National charity

Mind- Nottinghamshire £522.50 Local Charity

Calm £1000.00 National Charity

Ecologi £3514.80 National charity

Nottingham City Council- Employment and 
Skills department

£1620.00 Local charity

https://www.impression.co.uk/
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Pro-bono work

In addition to monetary donations, we also actively engage with and support local charity initiatives by 
donating our time. In the specified time period, we proudly support the following charities by donating our 
time:

IRISE AND THE KIDS NETWORK, JANUARY 2021

Towards the start of 2020, a member of our team 
undertook Pro Bono work for two charities: Irise 
- A charity raising awareness of period poverty 
across the world and The Kids Network - A charity 
connecting children with adult mentors in London. 
This work took the basis of two Google grants 
campaign builds, as well as a couple of exploratory 

sessions on how the Google ads auction works. 
This allowed the charities to better understand 
how best to utilise their existing Google grants 
campaigns as well as provide information to the 
charities in-house teams around paid ads. 

Going forward for 2021/22 we will continue to 
undertake any Pro Bono work we have capacity for 
that we feel will support local charities.

https://www.impression.co.uk/
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Environmental Issues

Our Carbon Footprint

Creating a positive impact on the environment 
and our planet has been one of Impression’s 
long-standing aspirations, a difference we have 
been really determined to make. In 2020 we set 
out to calculate our carbon emissions so that 
we could offset and sequester the equivalent 
in carbon to make the company carbon neutral. 
We quickly learned that for an SME to do this in a 
robust manner, it would be quite challenging -- and 
perhaps still not fully correct. 

Continuing our research, we came across a far 
better solution than us calculating our carbon 
footprint ourselves. We became aware of Ecologi, a 
business that makes buying carbon certificates and 
tree planting simpler, and easier to talk about. They 
work with reputable reforestation partners with 
robust annual reporting and auditing, and purchase 
carbon certificates only from Gold Standard 
accredited schemes, so we know our donations are 
going to only good causes around the world.

Business travel

With Covid still interrupting business travel 
throughout 2021, we saw an overall reduction in 
business mileage, taxi and train travel on a per-
person basis. Because of the impact of Covid, 
the business has invested heavily into remote and 
hybrid working facilities in both office locations. 

Looking forward to 2022, we expect some business 
travel to return but not to the per-person levels 
seen pre-pandemic. This will have a material 
reduction on the business’ carbon footprint per 
person. 

The Ecologi model was different to our original plan, in that through Ecologi’s 
methods the calculations cover the carbon emissions created by our employees’ 
entire lives including work and home (based on UK averages) — plus a 15% 
overage. This is why we can now proudly say we have a ‘climate positive’ 
workforce!

Based on our line of work versus the UK average, we’re confident this only makes 
us more of a carbon-negative business!

Offsetting is one thing, but having a true commitment to reducing our overall 
carbon footprint is another. This was and still is a key element in our ongoing work 
to become a more impactful business in the months and years to come. 

Ecologi proved to be an excellent solution for us in that we were actually able 
to back-date our donations to include the whole of 2019, too. So far, since 
subscribing to Ecologi, we’ve planted just over 16,000 trees (as of 30 November 
2021) and we’ve helped to remove 1,000 tonnes of CO2 from the atmosphere by 
supporting numerous carbon projects each month. 

https://www.impression.co.uk/
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Reflections 
and next steps 

The business has seen high growth again in 
through the 2020/21 year.

 With this, we have made steps to 
centralise our Impact efforts with 
the aim to have clear objectives and 
deliverables, driven by a team who are 
committed to ensuring our ambitions are 
realised. 

Throughout 2022, we will see the 
initiatives that have been planned come 
to life, and we are excited to see the 
impact of these on our organisation. 
We will also continue to reflect, gather 
feedback and work on our areas of 
improvement. 

We’ve set ourselves a number of 
goals and numerical targets across a 
number of impact measures, and we 
look forward to becoming a better, 
more impactful, diverse, and inclusive 
organisation as we continue to improve 
in these areas. 

The B Corporation framework gives a 
numerical score, at the time of writing 
is 84.4%,as the business has now 
increased in headcount, whilst the score 
has improved slightly the criteria has 
increased. This is based on a minimum 
threshold of 80, and a maximum score 
of 200. We look forward to getting this 
score closer to 85 and then 90 over the 
coming years. 

https://www.impression.co.uk/

